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Chairs Report

Second year of Council
Focus administration
Transfer of asset process
Community Events
Community survey
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Councillors have attended training courses

— Average 2 courses each

Complied suite of policies, procedures and Risk
assessments.

Sighed the Civility and Respect Pledge

Bespoke Council Financial system installed.
Allotments will be fully managed by BWPC as
from 15t April 2024

Eastleigh Pride, Coronation Fair, Litter Picks,
Councillor Surgeries to come with other events.
Speed limit indicator device in 4 locations.



Community Survey

» Open for 16 weeks — September to December
» Circulated to each household, social
media, online, events and paper copies
available
» 29 Questions,
Question 1-8 about you
Questions 9-15 Community issues
Questions 16 - 19 Council views
Questions 20-29 Improvements in area



Majority of responses received from ages 35-74

Parking on pavements/speeding

Litter Flytipping

Improved footpaths and lighting

© Feel safe

» Would like to see more activities for elderly
and lonely.

» More Events, fayres for all ages etc

> Better recycling facilities

Responses will be the basis for a council vision.
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